Call for Conference Venue Bids for IASFM15
  

The 13th IASFM conference is planned for July 3-6, 2011 in Kampala, Uganda and IASFM 14 is planned for Kolkata, India in early 2013. We are now accepting bids for the venue of the 15th IASFM conference to be held in 2014/2015.  Please see below for more details of the requirements and instructions for submitting a letter of enquiry. Submissions may be sent to secretariat@iasfm.org.  The deadline for submitting letters of enquiry is 1 April 2011. 

Background
The decision to hold a conference at the respective venue is made by a special vote of the membership. The bidding process has two stages: 

· A letter of enquiry – which is open to all. 

· If invited, a full description of facilities, motivation and a full budget. 

  

Requirements 

Bidders for the venue for an IASFM conference should supply detailed information on a number of issues. Please see below the Executive Committee’s requirements and its criteria for selecting a venue.

The Executive Committee’s preferences in identifying a location include: 

1. All other issues being equal, the Association prefers to change geographic region with each conference. Conferences to date have been held in: 

  

	#
	Year
	Region
	Country
	City

	1-4
	To 1994
	Europe 
	UK 
	Oxford 

	5
	1996
	Africa 
	Kenya 
	Eldoret 

	6
	1998
	Middle East 
	Palestine 
	Jerusalem 

(moved from Gaza) 

	7
	2001
	Africa 
	South Africa 
	Midrand 

(Johannesburg based host) 

	8
	2003
	Asia 
	Thailand 
	Chiang Mai 

(Bangkok based host) 

	9
	2005
	Latin America 
	Brazil 
	Sao Paulo 

	10
	2006
	North America 
	Canada 
	Toronto 

	11
	2008
	Africa 
	Egypt 
	Cairo 

	12
	2009
	Europe 
	Cyprus 
	Nicosia 

	13
	2011
	Africa
	Uganda
	Kampala

	14
	2013
	South Asia
	India
	Kolkata


2. It is preferable for all conference participants to have the opportunity to be accommodated on one site, and that that should be the same site at which the conference is hosted. In general, this means that a hotel or conference facility with capacity for up to 300 guests is the preferred type of location. If the conference would be held at a university, for example, accommodation with sufficient capacity would need to be located close to the conference location (ie within short walking distance).
  

3. Conference facilities need to include: 

· One plenary hall for up to 300 participants, available every morning 

· At least 5 ‘breakaway’ rooms for up to 50 people each 

· Business centre facilities for access by all participants, at their own costs 

· Private business centre facilities with three (internet connected) computers, and photocopying facilities for the IASFM organizers, plus any such facilities required by the local host organizing team
  

4.  The per night cost of accommodation for individual conference participants should preferably be in the region of $60 to $100. It is preferable for there to be at least two categories of room available. (Try to negotiate good rates with local hotels!) If per night per participant costs are likely to be higher than $100, please indicate any funding opportunities that may be available to subsidize those costs.
  

5. A full budget is required for bids that proceed beyond the letter of enquiry stage. A template for that budget is attached, with comments and notes. Please do not include this budget at the letter of enquiry stage.
  

6. Where the budget for Part 1 of the budget template is expected to exceed $100,000, bidders must indicate their capacity to raise local funds to supplement those raised by IASFM. (IASFM is responsible for fundraising for keynote and plenary speakers and for grantees. Local hosts may seek funding for grantees within their country.) Any fundraising by local hosts must be discussed in advance with IASFM to ensure no competition and optimal collaboration. Likewise, where per night, per person hotel costs exceed $100, please indicate potential sources of funding for a contribution to those costs for the benefit of participants.
Staffing 

The IASFM Conference hosts are invited to put forward two staff members to join IASFM Committees. A senior staff member, who is responsible for conference organization at the host institution, will join the Executive Committee. A more junior staff member will join the programme committee. That junior staff member should both be able to contribute substantive suggestions to the programme committee (e.g. on themes and speakers of interest in the region in which the conference will be held) and have a role in the administrative organization of programme elements such as social events. The hosts are encouraged to involve a wider group of local staff and volunteers. Any costs for their organization should appear in the budget under local administration costs.

The substance of the conference programme is the responsibility of the entire programme committee. The committee chair is elected by the membership. 

The local hosts are expected to identify opening and closing speakers representing their institute or country and two or three potential plenary speakers from the region on the themes identified by the programme committee. The local hosts are also expected to encourage wide participation from their region, expanding the membership of IASFM.

Instructions for Submitting a Letter of Enquiry 

Letters of Enquiry are invited from all members. Please submit your letter by 1 April 2011. Letters may be sent to secretariat@iasfm.org.  Letters of enquiry should be no longer than 3 pages in length. They should indicate the following: 

· An explanation of motivation for hosting the 15th conference, including specific features of the proposed host institution and/or country that should encourage IASFM to select your proposed venue. 

· An indication of the type of facilities you would be proposing – this may change by the time of the full bid, but will give the Executive Committee information with which to engage. 

· If the proposed venue is based in a developed country, an indication of the potential for local fundraising to cover some costs. 

· The two staff members who will join the Executive Committee and the Programme Committee as representatives of the local hosts. 

  

The Executive Committee will draw up a shortlist of bidders by 15 April 2011. The Executive Committee may seek clarification of points raised in the letter of enquiry to assist it in reaching a decision on the short list.

At this time, short-listed institutions will be invited to submit a full bid. The deadline for submitting a full bid will be 1 June 2011. One bidder may submit alternative options for the location each with a full budget breakdown. Full bids should include an extensive narrative description of why IASFM should choose this country/region/venue/host partner, and a full budget. 

The Executive Committee will advise the membership of its preference and the Executive Committee will return to the bidders with any questions that arise. The membership will have the final decision on the venue for the conference at IASFM 13 in Kampala, July 3-6, 2011. 


All of the above are dependent on members’ timely submissions. Please work with us to make the choice of venue a smooth process!
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